The Program Goals/Course Alignment Matrix
Ensuring a Cohesive Curriculum at the Program Level

Adapted from Sarah Blackstone and Teresa Dawson, 2007

A. Analysing the Program using the matrix as a tool (please see over)
1. Identify major goals or skill sets for All students (“when students leave our program we would like them to be able to…..”). 

2. Determine and document in which a) foundation, b) bridging core, and c) culminating/capstone course(s) these goals/skill sets: i) introduced (I), ii) practiced/applied (P), and iii) mastered (M).
3. Make any additional annotations such as the nature of the demonstration of the mastery (which should ideally be varied in format) e.g. an oral presentation, term paper, etc.

4. Look for gaps and duplications. Are there any Is, Ps or Ms missing? Are they in appropriate sequence—e.g. does an expectation of M ever come before I? Is there too much overlap? 
5. Make suggestions for improved cohesion. Could a small adjustment to a course achieve a core goal? Are new courses necessary? What can be done with existing resources and what requires additional funds? 
Other questions to think about

Relationship between courses for the program and courses in the program areas—What is the relation between foundation courses for the program and introductory courses for the program areas? Do any courses (e.g. the foundation) become “community property”? What is the relation between bridging core courses that maintain disciplinary coherence and core courses for the program areas? How do culminating project/highly specialized courses relate to the capstone for the program and to the honours course? What is the role of electives? 
Faculty workload and assessment issues—How is workload balanced fairly between colleagues? How are courses assigned? How are large/foundation/multi-section/core courses “counted” in terms of workload vs. small/elective courses? Does the development of “community property courses” for the whole department count differently? What formulae for workload might be developed and implemented? 
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